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Simons & Chabris (1999)
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Face Priming
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Face Priming (slow motion)
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Crime Object
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Crime Object
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What we do
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Where we look
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Crime Priming (slow motion)
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Where We Look
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How we interpret behavior
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Race in Motion
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Race in Motion
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How we interact
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the bias of others
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Walking While Cold
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New York
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Cleveland
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South Carolina
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Baltimore
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Selma
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FBI Director Comey

PRINCIPLED POLICING TRAINING



FBI Director Comey
“Much research points to the widespread 

existence of unconscious  bias. Many 

people in our White majority culture have 

unconscious racial biases and react 

differently to a White face and a Black face. 

In fact, we all, White and Black, carry 

various biases with us. But if we can’t help 

our latent biases, we can help our behavior in 

response to those instinctive reactions, which is 

why  we work to design systems and processes 

to overcome that very human part of us all. 

Although the research is unsettling, it is what 

we do next that matters most.”
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TABLE EXERCISE:

What can your 

department do?

Ways to Mitigate Bias and Improve 
Police-Community Relations
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What can you
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TABLE EXERCISE:

What can the community

do?

Ways to Mitigate Bias and Improve 
Police-Community Relations
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Reduce time pressure

Ways to Mitigate Bias and Improve 
Police-Community Relations
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Decrease stress and fatigue

Ways to Mitigate Bias and Improve 
Police-Community Relations
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Training

Ways to Mitigate Bias and Improve 
Police-Community Relations
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Encourage accountability

Ways to Mitigate Bias and Improve 
Police-Community Relations
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Body Worn Cameras
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Highlight purpose 

Ways to Mitigate Bias and Improve 
Police-Community Relations
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Strive for diversity 

Ways to Mitigate Bias and Improve 
Police-Community Relations
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Jury slide
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Deliberated longer

Made fewer errors

Considered more facts
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Concluding remarks

PRINCIPLED POLICING TRAINING



PRINCIPLED POLICING TRAINING



PRINCIPLED POLICING TRAINING


